Rinother day, anaiﬁer do
changed, asks Armbrose Evant

0ppo!

Plurneri's office shipes
a blue neon sign: -
“The Chatrman s .
Happy.® Inthé ante-
room in which we mesd,
baseball meqiorabilia sits
. .comfortably alongside
* corporate nick-knacks,

the image one might have afa
méan wha runs Willis Group, the
180-year-old London-based
. insurancebroken ... .
Rather, with his tailored suil,
bronzed remplexion’and gold
rings, the proud American-
* Italian looks almost as ff ha
might have ended up in Willis's
- Mexy York offices; Wherawe
. gt bymlstake, .. [
" And that’s becauss ha pretty..
mitich did. *Treally didn'twant .

“zole at the helm of tha world's
."third Jargest Insurante broker..

£ ¥ didn't know an; about
- insurance. Icetlaﬂ]]gn cﬁ 't
knoiw anything about London. ,
And I didn’t know if my act
would fly in London, tobe -
henest with you.*

Former colleagues ~ha had
just zelired from a 32-year
career with Cligroup at the
time KKR founder Henry Kravis
approached him — told him he

- was “hyper-enthusiastic and
too passionate” for Londom.

In the end he took it because,

. his Wiilis ecessor, John ©
Beeve, “told me he didn't think
KKER should hira me™, _

. Sincsjoindng Willis in
Oclober 2000, Purner has

teken the group froma |

London-centrie business, whick

KR bought in 1998 for $1.4bn

- §€750m), to. one which,
ollowing a slock marlet listing

within efght fionths of him °

arriving, Is worth $4.5bn and
has offices in "almost every
known counfry?, :

' His defining mement may be

yet 1o come, however, after
sealing a dealin Juna to buy US
.rival Hill Rogal & Hobhs

(HR&H) fex §2.1bn, In what is

the biggest acquisition the - .

insurance broking industry has
seen in a decads, and one that
took place in the gloomiest of
markets. -

“Look, I thinkwe gota
perfect storm here, that’s what
makes 1t more fun. You couldn’t
do a deal lika this if tha climate
was t, right?,” esks Flumerd,

en, 1'd have to ipay $900
shave dr something for HR&H,”

TOM the corner of Joo.

. Plumeri doesn't quite mateh .

" thejob,” admits Plumeri of his* -

Insurer eyes |

L]
i
i
i

* Willis's American chiairmari has taken the broker .
_inanew direction, But, writes Janies Quinn, -
he if‘SiSt.S he hasn't forgottenits Londonraots -

oo

-he smi]es, in the knowledgs

that the deal s costing Willis *

gus{ $46 ashare, and even that

s a 49p¢ premium to HR&H's

then share price,

::The main taskheand his -

mandgement team faceis  * °
alt employees, both

wiltss,

cenving;
- tdrom HR:;:%{ and from
-that the coi

rale cultura ﬂiat' -
eme: is better than what * -

went before.

. .Thadeal allows“’-‘i]]]stu row |

in the USIn a way thet vwould
have been extremely tough
organically, with US revenues .
growing from 30pg of Willls's . ~

“ | total $2.6bn lastysar to

‘npproximately45pe,, .

]?Ie wan!s to tap the Amesdcan
matketnetonly b
wherethebulkoflasge . -, .

roultinadonal companies tend | N2
1o be, bit also becaysa it holds - [ B
a

nuimber of small
and middle-market businésses -
ihat can become Willls’s bread-
and-butier customers,

But, witha iing business _
emphasis on lhe US, not to
mention tho fact that Flumerl
lives in Nesy Jersey, Isn't Willis
in danger of leaving its British
toots behind? ’

. The suggestion leads Plumeri
to speak at greater speed and
with miore vehemence than
normal - quite a feat.

“If § were Bsitish op
Scandinavian, [ would stlll have
done the HR&H deal, fthas

nothingtodowith- - = .

Ameticardsation, I don't think
that Willis has become more
and more American. Tama -
1isthe more effervescent than my

predecessor was, ormy

predecessors, that’s nie. Thatls ;|

not because of my
Americanism, it's becausa of
mﬁt}'l e T Do
at style shone through ~ .
when Plumeri mada a big deal
recently about unvelling the
firm’s new 410ft skyscraper jn.
ihg heart of the Square Milg, -
roping in the Duke of York any
Lloyds of Londen chadrmian .~ +~

Lord Leven of Portsoken forthe |
festivities, "I'm making abig = |-~

deal out o it becatise Landon T
believé is becoming, 1f It hasn’t
zlready becdme, a global -
financlal centrs of the world,®
e e veit Sl
a result, he argues, 5]

is well placed lo tap into the -
ﬁrowlng amaount of mone;

owing from Russlaand the
Middle East, stressing that he
believes London is justas

usé that's.

Hyper-enthustastic
Joa Phemer] was
wsure about the VWitds
joby but tock It
to'prove ke doubfers
WICRg

important as New York and _lhai.

Willis's headquasiers will
rehizin in the capital,

But for Plumesd, Londen
remains a Jong way away from
the clty in which he made his
fortuns and spent tha majority
of his career. .

The young Jaw student from
the “nelghbourhoods of
Trenton, New Jersey” ~ he
likens It to Heckney — “gota
good few breaks® along the
way, not least shambling into
Sandy Welli's brokerage Carter,
Bexlind, Potoma & Welll,
thinking [t wds a law furn,

Aferstarting as agofer, he -
rose up the ranks over 32 years
to become head of Primerica
Financlal Services, Citl's life
insurance arm, having run

|| 8mith Barney end Cittbank
’| North America along the way,

. When ashed aboul Citi's

| current predicanieiits ~ facing

calls to be brokesn, lip aflter
writing dovwn more than $40bn
in the past 12 mgrths — his -
speech slows. °T don't think it's
heoessarily a slap on the |
strately; T thinkit's aslap on
tha execution,” says Plumeri,
* *Look at the people wha have
cdme out of Citigroup,” he says,
pointing ta JP Morgan Chase
chief Jamie Dinion, tivo of -
Dimon's key lieutenanis Bob .
Lipp and Steve Black, and new 1|
Wilrosing. SN noe yesss
villumstad, $Eight, ning
ago, that pl acé_\\gas buzzing. s -
'1%% problem iin'l Gitigroup's
sh‘uc?u.re], a3 itis maybe the . -
peoplaplaying™ 7 - -
e sporting analogy ~

P

“1 forward to tha challenipss that

_ | whatP'd love people te say is.
“-| That goy mas emaﬂod-:.l‘rtﬁfl

1 legacy.

Plumeri's favousite kénd -

stems from his deep-sealed
of basehall, passed down

{rom his father, which has led

him ta buy twa minor leagus

sides and recently sawhim .

donata $1m o afocal college to
4 a sporis stadium.

As someone who clearly
helieves in a strong worlilifa
balanes, he tries to spend as
much time t¥ith his family as he
does at work; be it overseelng +

- | his half-shass in his son's local

restaurant, or talking to his -
davghter, who calls during the
interview t6 pass onan updats -

_gbout her wo-week-old baby.:

1 like to get avway with as .
litdle sleep as possible given .

Abat I can do mose when I'm. |

nivt sleeping, and that T be,” -
asleep for quite 56me Hime™
.When tha time comesto

leave Willis ~ Plurmerl is now in

his mid-60s but {354l lookingz

lie ahead at the firfn - hewants = ;.
to be remembered forwhathe, -
o
*When 1leave hete, people
will szy *This 13 a much better
company than when he got "
here’, and ti1 can do that, that's
all you can really hope for. And -

‘névet thought | coudd do’, That’s .
reallya testof leadership.” . °
..Given thathe has dons that

= doingsomeﬂl[ni e .
the

1. probably never though!

could do's in mmany ways, he

has elrcady fulfilled his own




